WEN TwentyThree

(©) video Vision

What is our ambition for video-
for our business and customers?

Notes

Put video into its technical
and cultural context

Tie the vision to the
business objectives

Tools to Accelerate Video

Video Maturity
Benchmarker

Video Strategy Framework

ﬁ Video Formats

What type of video are you using
and what should you be using
more of?

Notes

Webinars (formats)
Personal video campaigns
Product Demos

Brand films

Digital Events

Automated video touch
points

Video Engagement Score

60%

ﬁ Video Platforms

Do you have the right technical
infrastructure in place to get the

most out of video?

Notes

Video Marketing Platform
Video First website
Video Section

Video Library

Video App

Webinar Hub

CRM Integrations

Content Engineering

Video Budget Estimator

I'EIEIEI Video Organisation

Do yo have the tools and team in
place to put video a the heart of
what you do?

Notes

Create a CVO
Build a video team
Video as a specialism

Make video cross business-
not siloed

Build a video studio

Train/Enable everyone to
use video

Recruit video natives

Working with a Video
Agency

Personal Video ROI
Estimator

|£J Video Budget

Do you have clear sight on what
you spend on video across your
organisation?

Notes

Create a central video
budget

Ensure clarity on who owns
all aspects of the budget

Be clear on what it includes
and does not

Quantify it as a pc of all
marketing spend

TwentyThree Upgrade
Estimator

@

twentythree.com

/’/& Video Metrics

What metrics do you have to
assess how you are building your
video capabilities?

Notes

What are your webinar
targets

What engagement do you
track

How are the new teams
responding

What ROl is Video delivering

Webinar Budget Estimator




